(Y270 slgn g () Lo laial) aslall drasalsy) dlaall
(L8 Ciland yma 48 3 3 0) ymda — Jlas ) 313) (8 o) 5 383) daaa i) e Gaila 4l 2 3
(AR Y) Jaiiesal) daaly — Aludy) g 4 000 a lad) A0S — & jLaal) Jlas¥) 5} i) (g sShaall asd ) St daaf o

l‘ I\

,u)l.:lll ,uglcg cu.u:um].l qug:\JI tirayalsil

ng and media science

(ool | 51081 oo i ) 5511 il
) (S S D S g (ool el G 39

Yovo gy fr il Al Y e (b V9 el Rl Y Y Y Gugle ¥osdaalpall Al Y 0 YO il ¥ sl Y) Rl
Cagll padla
A sean 8 Cuiand) delia Gl il ekl oY) e daud 5 lay) il Guld L)) sl Caagy
s 8 Ciian) delia Gl iy Calalall (e 83 je YAE Lol die o Gulail) &5 Ay jall jiae

ALK A ) 480550 5 1aY) (A g8 Ay A i Jalii ) ABDe i (o Caal) il i ol
acd - piiall da — patusall Cpall - jagdl e eliadll - gaall sl Sl — Uil 45 ) Al laslaly
- i) dag) Anuh N 5yl ol g sima Ll Al Gl e @lS h adaill oY) g (3aLal
(il ¢ oY1) i) puaiall e (aUaill 45 ) — yausal) Ganill - jagll e olizadl)

Al pae 4y ) ggan cCilen) Ao lina Sy ¢ aalaill) oY) g ABad 1) 3 )oY sAalisdy) cilaldl)

:APA golkaid (g z5uil! Gud gud
(ot Al Al 3 1 aalatil) o0 o AR 1 B 0Y) L (Y ¢ Y 0) sl ol hae T o GgBlat ¢ ALl s il AL i s ckone
Agleg Tuigll Gdgall panalSH) gsledz¥l aplall pegalshl At Annll e djggar (B Cland) delia syl
A=Y (V)Y Yl




T a1 yicn U940 (B et A L OIS i (oA Ariln a9 1 bl 61831 oA A o1 518 31 PSS
VAL

7

The Impact of Lean Management on Organizational Performance
An Applied Study on Cement Manufacturing Companies in Egypt

Abstract

The purpose of this research is to study the impact of lean management on the
organizational performance of cement manufacturing companies in the Arab
Republic of Egypt. The application was conducted on a sample of 384 individuals
working in cement manufacturing companies in Egypt.

The research results showed that there is a strong, positive, significant
correlation between the total score of agile management and its six dimensions
(system vision - long-term thinking - eliminating waste - continuous improvement -
product value - leadership support) and organizational performance. The dimensions
of lean management (product value - eliminating waste - continuous improvement -
system vision) have a significant impact on the dependent variable (organizational
performance).

Keywords: Lean Management, Organizational Performance, Cement
Manufacturing Companies, the Arab Republic of Egypt.
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